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Present: 

Rev Julie Anderson (Co-Opted Governor)  

Jayne Askew (Staff Governor) 

Joan Haines (Chair of LGB)  

Dughall McCormick (Co-opted Governor & Vice-Chair) 

Dawn Naughton (Parent Governor) 

Steve Perren (Principal)  

 

In Attendance: 

Lia Heaton (Clerk) 

 Claire Chadderton (Observer) 

 Howard Owen, School Business Manager (Part of) 

 Dan Pearce (Deputy Principal) 

 Katrina Whale (Observer) 

 

1. Apologies for absence, consent and declaration of interest 

  

1.1 There were no apologies for absence. 

1.2 There were no declarations of interest. 

 

2. Notification of items to be brought up under Any Other Business 

 

a) Term dates 

b) Governor roles 

 

3.   Minutes of the meeting held on 1st December 2020 

The minutes of the meeting were approved and will be signed by the Chair as a correct 

account of the meeting’s proceedings. 

 

4.    Matters arising  

4.1 Minute 10, Safeguarding documents refers;  

 

ACTION: Rev J Anderson to check with Sally Metcalfe if all required Safeguarding   

documents had been signed (including Code of Conduct and Keeping 

Children Safe in Education Policy). 

 

All other actions had been resolved or would be addressed within the meeting’s 

agenda items. 

 

5. Finance 

5.1 The Management Account Report for the period until the end of December 

2020 with an accompanying summary had been circulated in advance of the 
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meeting. The School Business Manager narrated his finance report with the following 

points of note: 

 

• Total income was £1,200 over expected budget. Additional income was also 

due shortly for out of area SEN pupils. 

• Total expenditure was under forecast by £7,000. This was primarily due to lower 

operational costs in the current Covid situation. 

• A virement from the energy budget (which had a surplus due to the closure of 

the hydropool, which created savings in water and gas) was made into the 

Health and Safety budget to cover PPE costs. 

• Some PPE equipment was now also being provided to Special Schools from the 

Government, so expenditure in this area may reduce. 

• Including payment of expected invoices, the true surplus was around £14k. 

• Further income was expected from the Government for Covid related costs.  

• Some expected new pupils would also increase income further. 

 

5.2  The accounts were not yet finalised, although a carry forward of £1,241,615 

was expected. £208,654 of this would be paid out on behalf of the Pennine Teaching 

School (PTS), £15k was ringfenced for the minibus and a further £176,500 was likely to 

be used on the new modular building. This would total £841 in reserves.  

 

5.3  It was standard practice for the school to revise the budget at this point of the 

year. This was due to the original budget being set in May, before student numbers 

and other variants were clear. The revised budget (V2), with a summary, had been 

pre-circulated to all Governors. Income had increased due to £29,760 additional 

Covid catch up funding combined with an additional £50k income from PTS. 

Expenditure had also increased by £74K due to around £52k on larger staff payment 

increments than forecast and additional cover due to Covid related absences. The 

£15k for the minibus and Health and Safety virements were also reflected in V2. With 

these changes, there was an additional £520 which slightly reduced the deficit from 

the original forecast. The total deficit of £132k included the £138k PTS payment due 

later in the year. The true surplus after this payment was approximately £5k (and 

included a larger reserve for staff cover than the original budget). 

  

5.4 Governor questions included: 

 

Q:  Can the expected Covid funding be used for PPE or is this for 

 curriculum recovery? 

A:  Not specifically. The catch-up funding is for curriculum recovery. 

 

Q:  With the student population currently at 119 and a capacity for 124, 

 how are the financial implications of this being managed? 

A:  Discussions are underway and some new students are expected. This 

 will bridge the capacity gap. 
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Q:  Are there any timelines for the planned projects, including the new 

 building? 

A:  These are currently fluid under the current situation. The Sixth Form 

 building may be ready for Summer, but progress has been significantly 

 slowed. 

 

 5.4 Key highlights for Governors to note included: 

❖ The revised budget showed that finances were on track, with a small surplus 

expected. 

❖ The predicted carry forward would allow a number of beneficial projects such 

as a new minibus and new buildings whilst still leaving a healthy reserve. 

 

Many thanks were given to the SBM for his time and report which was presented with 

great clarity. 

[Howard Owen left the meeting – 16.07]. 

 

6. Principal’s report 

The Principal’s report had been circulated in advance of the meeting. The principal 

provided a narrative which highlighted the following: 

 

6.1  School Population. 

 Whilst not at capacity, as mentioned, some new students were expected. 

 

6.2 Staff attendance 

 Staff attendance from September to December was 83.78% 

 

Q:  Is this significant dip wholly explained by the coronavirus pandemic? 

 Or may there be other factors? 

A: Pre-Covid, staff attendance was on an upward trajectory which 

 indicated high levels of staff wellbeing. However, in line with the 

 national picture, attendance has been hugely affected by Covid – 

 through positive cases, shielding and isolation periods. General levels 

 of anxiety are displayed through illness such as fatigue/colds etc 

 which has been exasperated by Covid. It could be said that resilience 

 levels have decreased as a result of the pandemic. We continue to 

 monitor attendance closely and whilst the majority currently may be 

 Covid related there are also other illnesses and reasons for absence. 

 Our agenda to promote wellbeing continues including recent input 

 from the University of Huddersfield with resilience sessions. Some 

 successful craft therapy twilight sessions have also been delivered. 

 Participants gave some great feedback. 

 

6.3 Student attendance 

Cumulative attendance had decreased, with Covid having a significant 

impact. Figures had dipped from an average 88% down to 76%. The report 

provided a breakdown by month and zone. 
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Q:  Are the Government collating pandemic attendance benchmarking 

 figures for Special Schools? 

A:  Nothing has been released. We continue to submit figures to the DfE. 

 

6.4 Staff changes 

An overview was provided including the internal cover for one primary 

teacher (who had left the school) by the Deputy Principal until the new 

appointment commenced in September. The interviews for this appointment 

had taken place remotely and the successful applicant was one of the 

school’s student teachers. 

 

One member of staff – a NQT in P3 class on a temporary contract had also 

been employed in a permanent role. 

  

Some further details were provided regarding some backfill roles and      

absences due to shielding advice. 

 

Q:  Well done to the Deputy Principal for his additional duties in covering a       

 class. How have you managed with this additional role? 

A:  It has been an enjoyable experience being based back in the 

 classroom and I have had PPA time. This will only continue until 

 September.  

 The Deputy is also supported by a colleague working from home 

 through planning, assessment and recording. Additional learning 

 Facilitator staff have also been deployed in support.    

 

Q:  Were there any barriers/challenges in the recruitment process with 

 interviews taking place remotely? 

A: It can be difficult to assess a candidate on a virtual platform. We did 

 ensure that internal candidates were also interviewed remotely to 

 ensure these were as fair as possible. The usual process would be to 

 invite the candidates to participate in a lesson so we can judge 

 interaction and quality of teaching. Without any knowledge of how 

 external candidates deliver in the classroom, it can be very difficult for 

 them to evidence this to us.  

 

6.5 Covid 19 update 

The Principal reported that workload around Covid was huge and ongoing. 

The period up to Christmas was particularly challenging with a number of 

positive cases in the school community. However, situations were well 

managed, and procedures proved to be effective. So far, this term had been 

better in terms of cases and bubble closures. 

 

A new lateral flow testing process had been fully rolled out. Two tests per 

week were available for staff who opt-in to the process.  

 

Staff disciplinaries had occurred where staff members had breached 

guidance. 

 

Communication with families was ongoing to ensure the trust and confidence 

in the school’s decisions and procedures remained. For those families who 



Castle Hill School 

Minutes of LGB Meeting 

26 January 2021 at 3.30pm 

Venue: Via Microsoft Teams 
 
 

5 
 

were still reluctant to allow their child to return, absences were recorded as a 

‘C’ and were an authorised absence.  

 

Special mention should go to the Outreach team. This had grown from 9 to 27 

sessions per week, with a team of 6 visiting students between 1 and 5 times 

per week. Excellent work and feedback were produced from their diligent 

work. 

 

A strategy for the roll-out of vaccines for staff was in place, with 30 staff 

receiving theirs this week. 

 

Q:  Were any Section 44 letters received from staff members over the 

 unsettled pre-Christmas period? 

A:  No. 

 

Q:  Has the Risk Assessment been updated following the third lockdown? 

 And if so, has this document been shared with staff and Unions? 

A:  The whole school Risk Assessment has not been reviewed/updated 

 although certain sections have been, especially where guidance has 

 changed – for example for students who require Aerosol Generating 

 Procedures and Clinically Extremely Vulnerable students. A great deal 

 of work and communication with paediatricians, Kirklees Protection 

 Control, Clinical Commissioning Groups and families has taken place 

 to ensure the school can accommodate these students after recent 

 changes to guidelines. Outreach had also been affected by these 

 changes.  

 The original document has been shared with unions. 

 

ACTION: To review the whole Risk Assessment and update if required.  

 

Q:  Are any staff members still poorly or have all recovered and returned? 

A:  All have now returned. Staff absences are much improved so far this 

 term. There seems to be 1 case of ‘long Covid’.  

 

The Chair congratulated the Principal and SLT on their excellent management 

of Covid issues. Governors were also very thankful and grateful for the work of 

the Outreach team. The Chair felt that staff wellbeing was being closely 

monitored by SLT and the Principal, but a focus on the wellbeing of the 

Principal and SLT should also be monitored by Governors.  

 

6.6 School Improvement Partner (SIP) visit 

These visits were currently on hold although structured discussions were still 

ongoing with the Local Authority. 

 

ACTION: Principal to contact the SIP to see if a remote visit could take place 

to ensure a focus on business as usual. 

 

6.7 Quality of Education 

Target setting was ongoing within curriculum areas. Teacher observations 

remained underway and the focus on the Teaching and Learning agenda 

remained despite Covid. The Peer observations process allowed an 

opportunity for reflective learning. ‘Scaffolding to support learning’ was a 
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current focus which was a process to support staff, especially new staff 

members. Details of this featured in detail within the Principal’s written report. 

 

6.8 Assessment Report 

The data provided within this report represented progress students made 

through the school. The Assessment report for Autumn had been circulated in 

advance of the meeting to all Governors which would provide a baseline for 

the year ahead.  

 

6.9 Pupil Premium 

A recent Pupil Premium review identified some areas for improvement. Pupil 

Premium targets were now embedded in the CHIP and there was a newly 

formed Pupil Premium team in place. A Primary teacher with TLR had been 

allocated lead of the new Action Plan. The team would work closely with 

teachers to form measurable targets for Pupil Premium children. The Pupil 

Premium Champion would also form part of the new team. All Pupil Premium 

children would have access to regular targeted one to one intervention 

which would be closely monitored. 

 

6.10 Sports Premium 

A synopsis of Sports Premium funding was included in the written report. The 

school were utilising virtual experiences from external support where possible 

to keep the process active over lockdown. 

 

6.11 Accreditation 

There had been a delay to external moderated accreditation although all 

teachers provided evidence. 

 

6.12 Unicef 

The school were continuing to work towards ‘Gold’ with the hope of 

achieving this in Summer. In order to improve on the feedback received from 

the ‘Silver’ award, the school were sharing more information with families, and 

had introduced a mascot (currently on hold due to Covid). The monthly 

Article focus continued, displays were regularly updated, and information was 

presented to whole staff briefings. A Charter was currently being created.  

 

6.13 Safeguarding 

An anonymised case study accompanied the written report which detailed 

an overview of a variety of input for one family over lockdown. 

 

Health and general attendance continued to be the main safeguarding 

focus.  

 

6.14 CPD 

CPD continued, including online training, although on a slightly reduced level 

due to Covid restrictions. There was a high level of engagement from support 

staff. 

 

6.15 SEF/CHIP 

 The SEF evaluation was underway and the CHIP was due to be reviewed this 

  term. 
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6.16 PTS 

An outcome from the bid to become a Teaching School Hub was awaited. A 

decision was expected by February. 

 

Interviews were continuing for the next cohort on the SEND Initial Teacher 

Training Programme. 

 

The Engagement Model training was currently being delivered online. 

 

6.17 Key highlights for Governors to note included: 

❖ Whilst Covid had significantly impacted on student attendance, the school 

continued to communicate effectively with families. There were no children 

missing in education. 

❖ The school had an innovative, impressive Outreach provision from which 

fantastic results were evident. 

❖ Despite Covid impacts, the school were still continuing with a great deal of 

business as usual including projects (such as Unicef Gold target, the Sixth Form 

recycling Centre and a new Pupil Premium strategy). 

 

7. Castle Hill Improvement Plan (CHIP) 

 This item had been addressed in the Principal’s Report and Minute 6.15. 

8. CEO report on MAT 

There was nothing to report. 

9. Policies 

RESOLVED: That the following policies were ratified (subject to some amendments to 

Supporting Students with Medical Needs): 

 

• Behaviour 

• Policy determined by policy review timetable 

• Medication/Accidental/Medical 

• Intimate Care 

• Accessibility Statement 

• Appeals Policy 

• Display Policy 

• Supporting Students with Medical Needs 

 

10. Governor Training and Visit Outcomes 

ACTION: New Governors to liaise with the Chair for New Governor Induction training. 

Governors were reminded that access to the NGA learning link was available free of 

charge, which would include some induction training. 
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ACTION: Chair to organise a Financial monitoring visit following the release of the 

revised budget. 

A Teaching, Learning and Outcomes monitoring visit had been completed. The linked 

Governor expressed the high level of support being received by students, especially 

through the Outreach programme. She had been very impressed by her virtual visit. 

 Governor visits should continue albeit virtually. 

11. Self-Review 

RESOLVED: That Governors agreed to defer the item due to lack of time. 

 

12. Any other business 

 12.1  Term Dates 

  

RESOLVED: That Governors agreed to the Principal’s proposals. 

 

 12.2  Governor Roles 

 

 RESOLVED: That Governors agreed the following: 

 

• That Ms K Whale be appointed Staff Welling Governor. 

• That Mr McCormick retain his Safeguarding Governor role but other Governors 

to consider taking the Pupil Premium and Children Looked After from his 

portfolio. 

• All other Governors to retain their current allocated roles. 

 

 12.3  Representation 

 

The Chair reported that she had discussed Governor roles with an interested party. 

However, she felt that the board currently had all the necessary skills. She thanked the 

interested party for their interest and agreed to bear them in mind for any future 

vacancy. 

 

13. Dates of future meetings and possible agenda items 

 RESOLVED:  That the following dates be scheduled for future meetings (due to  

   commence at 3.30pm): 

 

 Tuesday, 16th March 2021 

 Tuesday, 11th May 2021 

 Tuesday, 29th June 2021 
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14. Agenda, minutes and related papers – school copy 

RESOLVED: That no part of the agenda, minutes or related papers be excluded from 

the copy to be made available at the School, in accordance with the Freedom of 

Information Act. 

 

The Chair thanked all for attending the meeting and closed at 17.50. 

Summary of Actions 

Action 

Number 

Action By Whom 

1 Rev J Anderson to check with Sally Metcalfe if 

all required Safeguarding   documents had 

been signed (including Code of Conduct and 

Keeping Children Safe in Education Policy) 

JA 

2 To review the whole Risk Assessment and 

update if required 

Principal 

3 Principal to contact the SIP to see if a remote 

visit could take place to ensure a focus on 

business as usual. 

Principal 

4 New Governors to liaise with the Chair for New 

Governor Induction training 

Chair/KW 

5 Chair to organise a Financial monitoring visit 

following the release of the revised budget 

Chair 

 


