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Present: 
 

Jayne Askew (Staff Governor) 

Joan Haines (Chair of LGB) – By CONFERENCE CALL 

Dughall McCormick (Co-opted Governor & Vice-Chair) 

Dawn Naughton (Parent Governor) 

Jean Parker (Co-opted Governor) 

Steve Perren (Principal) 

Antony Morris (Staff Governor) 
 

In Attendance: 

Lia Heaton (Clerk) 

Howard Owen, School Business Manager (Part of) 

1. Election of Chair 

RESOLVED: 

i) No nominations to be considered from absent governors. 

ii) That the Chair be elected for a term of office until the next AGM 2020. 

iii) In the case of a tie, a secret ballot will be re-held. If this results in a further tie, a toss 

of a coin would decide between candidates. 

 

Joan Haines was nominated and seconded. There were no other nominations. 
 

RESOLVED: That Joan Haines be elected Chair until the AGM 2020. 

 
 

2. Apologies for absence, consent and declaration of interest 

 
2.1 As the Chair was present by conference call, it was agreed that the Vice Chair 

would take the meeting. 

2.2 There were no apologies for absence, with all Governors being present. 

2.3 There were no declarations of interest. 

2.4 RESOLVED: The Governing Body confirmed that their protocols on apologies and 

consent to Governor absence would be to decide on the granting of consent on 

an individual basis, depending on the circumstances. 

2.5 RESOLVED: That the up-to-date Governance arrangements are published on the 

website. 

2.6 RESOLVED: That the Get Information About Schools (GIAS) is up-to-date. 

2.7 RESOLVED: That Governors submit their business and pecuniary interest forms. 

 
3. Notification of items to be brought up under Any Other Business 

 
3.1 Exit Interviews 

3.2 Governors Annual Overview of Monitoring 

3.3 Resignation of Antony Morris 
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4. Election of Vice Chair 

 
Prior to the election of Vice-Chair, Governors agreed the arrangements that would apply 

in the event of a tie and that the term of office of the Vice-Chair would be until the AGM 

2020. 

 
The Chair invited nominations for the position of Vice-Chair. 

 
RESOLVED: That Dughall McCormick be appointed Vice Chair until the AGM 2020. 

 
5. To Appoint Governors with Specific Responsibilities 

RESOLVED: That the following roles be appointed: 

Role Governor 

Chair Joan Haines 

Vice Chair Dughall 

McCormick 

Governor Training Dughall 

McCormick 

Health and Safety (including building) Dughall 

McCormick* 

Vulnerable Groups (including safeguarding 

CLA and Pupil Premium) 

Dughall 

McCormick 

Teaching, Learning and Outcomes 

(including hard to reach and most able) 

Jayne Askew and 

Dawn Naughton 
Support/Wellbeing/Behaviour Jean Parker 

Staff Wellbeing Joan Haines 

Pennine Teaching School Alliance Joan Haines 

 
* As a ‘caretaking’ role until the new staff Governor is in place 

 
Governors had also received a Governor Annual Overview Governing Monitoring Visits 

2019/20 report, which detailed who was responsible for what area over the course of the 

year. 

 
6. Chair’s Delegated Powers 

 

RESOLVED: That the Chair’s delegated powers include: 
 

i) Change the date of a scheduled meeting, for good reason. 

ii) Grant retrospective consent to absence in the event that a governor would have 

become disqualified if the matter had to wait for the next governor’s meeting. 

iii) Determine in advance of a meeting whether any items of the agenda should be 

deleted from the copy to be made available at the School. 
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7. Delegation of Financial Powers to the Head Teacher 

 
RESOLVED: That the Governing Body delegates to the Principal the power to carry out on 

its behalf the following delegated duties: 

 
i) Planning and conducting the affairs of the school to remain solvent. 

ii) Establishing proper financial management arrangements and accounting 

procedures, which comply with the Academies Financial Handbook regulations and 

standing orders, and maintaining a sound system of internal controls. 

iii) Ensuring that funding from the LA and any other sources is used only in accordance 

with the conditions attached to that funding. 

iv) Providing such information as the LA may reasonably require to satisfy the LA that the 

financial management and organisation of the Governing Body are such as to 

enable it to fulfil the obligations specified for it. 

v) Financial limits of the delegated authority be £5,000 spending limits (in line with the 

increased limits recommended within the ICAT Financial Regulations Handbook). The 

budget virement limit is to be the same as last year, or updated to recommendations 

within the ICAT Financial Handbook if different. 

 

8. Minutes of the meeting held on 9th July 2019 

 
The minutes of the meeting were approved and signed by the Chair as a correct 

account of the meeting’s proceedings. 

 
9. Matters arising 

 
9.1 Minute 10, ICAT update refers; 

The Principal had attended a meeting at the beginning of term with MAT 

Principals and representatives from ICAT including the Chair of the Board of 

Directors. They had discussed succession planning and the Principals all had an 

opportunity to discuss their opinions. The Principal had reiterated the need for 

value for money for Castle Hill School. New models of ICAT were discussed and it 

was likely that the new model would be more beneficial for the school. He also 

expressed the school’s wish to retain their own carry-forward. A proposal to 

create a ‘contingency’ fund for ICAT which all 3 schools would contribute to, was 

discussed. Governors expressed their thanks to the Principal for communicating 

some sensitive points. 

 
9.2 Minute 12, Governor Training and Visit Outcomes refers; 

The Chair confirmed that a variety of invitations to various events had been 

extended to all Governors including Castle Hill Fest, Graduation Day, Ofsted visit, 

Quality Awards, End of Term and ICAT Governor Training. 

 
9.3 Minute 14, Any Other Business, Staff Governor refers; 

The new Staff Governor had been agreed (Paul Vickerman) who would 

commence his role to replace Anthony Morris in the December Local Governing 

Body meeting. 
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9.4 Minute 14, Any Other Business, Staff Meeting to explain the role of Governors 

refers; 

The Chair had been unable to attend a staff meeting to inform staff of the role of 

Governors, with the view of finding a new Staff Governor. However, Jane Askew 

had stepped in, for which the Chair expressed her thanks. 

 
10. Finance 

 

10.1 The School Business Manger had pre-circulated his Management Accounts reports 

with accompanying notes. Governor questions included: 

Q: Is there any update on the newly announced Government funding increases? 

A: No. This should be treated with caution at this stage and also it should be noted 

that Special Schools are not mentioned in the announcements – the focus 

appears to be on Primary and Secondary schools. 

 
Q: Are the Teacher’s Pay increases happening? 

A: Yes, and these will be in line with Kirklees. A Teachers Pay Grant will cover these 

costs. 

 
Q: How much does the Total Staffing Expenditure tend to vary by throughout the 

year and are there any trends? 

A: These decrease each year. We have less contingency each year as income 

decreases and expenditure rises. 

 
Q: How accurate is the amount in the budget report for the amount needed to 

backdate incremental pay increases? 

A: The budget accounted for all teaching staff. The Teachers Pay Grant will cover 

this. 

 
Q: How many pupils do we have from Calderdale? 

A: 3 out of our 122 pupils are from Calderdale. 

 
 

10.2 The School Business Manager reported that the Pennine Teaching School had 

been successful in two bids which would bring further income to the school 

including the delivery and training of the Engagement Model. 

Q: Are any conditions attached to the delivery and training of the Engagement 

Model? 

A: Yes, there are many conditions attached. 

 
Q: Are we able to meet all of the conditions? 

A: Yes. 

 
Q: Is the training just for special schools? 

A: It is across the board (P1 to P4). 
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Q: Is this training which Government have asked for? 

A: Yes, based on a profile model with 5 specific areas of engagement. 

 
Q: Is it a good model? 

A: We don’t know yet! The original Engagement Profile Model was an effective 

method, we therefore assume that the Engagement Model will be fit for purpose. 

 
Q: Will the Director of the Pennine Teaching School Alliance have freedom on the 

delivery? 

A: It will be prescriptive – The Director of the Pennine Teaching School Alliance will 

need to stick to the model delivered by the DfE. 

 
Q: Will all of the income need to be spent this year or can we carry some forward 

(to perhaps safeguard the Director of the Pennine Teaching School Alliance 

position in future years? 

A: We can carry forward but not to safeguard the Director of the Pennine 

Teaching School Alliance salary, we however assume that all allocated finances 

will be spent on project delivery. Her role needs to be perpetuated and funding 

streams are being investigated to do this. There is confidence that her role will be 

secured. 

 
Governors felt that the Director of the Pennine Teaching School Alliance had done 

fantastic in her achievements and wished to pass on their thanks. 

 
Governors expressed their appreciation to the School Business Manager for 

providing helpful, clear reporting ahead of the meeting. 

ACTION: Financial Competencies and Register of Business Interest forms to the 

submitted to the School Business Manager for all Governors. 

10.3 Key highlights for Governors to note included: 

 
❖ The school has a healthy budget and a good carry over remains 

❖ There is a concern regarding the falling income and increased expenditure 

❖ Fantastic outcomes in work and successful grants from the Pennine Teaching 

School 

❖ Teacher’s pay increases have been agreed in line with Kirklees. This will be 

covered by the Teacher Pay Grant 

11 Principal’s Report 
 

The Principal had pre-circulated a detailed Principal’s Report with supporting material. 

Prior to the discussion of this agenda item, the Vice Chair thanked the Principal for an 

astonishing amount of information which had been provided ahead of the meeting. This 

was appreciated although did raise concerns over the workload in the production of 
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the volume of work and also Governors thoughts on the quantity of information provided 

by the Principal. 

The Principal felt that whist it did involve a great deal of effort to produce such 

comprehensive reports, he felt that if the information was available it should be collated 

and shared. This allows Governors to be fully informed and creates a record. Governors 

felt that as summaries were provided, there was an opportunity to delve into the detail 

or read a summary. Governors can be selective on this and spend more time on areas 

concerning their specific roles. 

RESOLVED: It was agreed that going forward, based on these points, the reporting would 

continue at its current level. 

To create efficiencies, Governors had trialled submitting questions regarding the reports 

ahead of the meeting. The Principal had also responded to these questions ahead of 

the meeting electronically. As this had been done through a variety of methods (emails 

and comments within reports) and it was felt this needed to be standardised. It was also 

noted that some discussion points and questions would still benefit from face to face 

discussions and should be flagged as such for the Local Governing Body meetings. 

RESOLVED: To insert questions and answers to the Principal’s Report through the use of 

the ‘review’ function in the relevant document in One Drive, inserting comments within 

the report. This allows clear and concise tracking of the questions within the original 

report. 

ACTION: To share knowledge on Office 365 on how to insert and track comments within 

the Principal’s Report at or before the next Governing Body meeting (Vice-Chair). 

The Principal also reported that there was a review of the Mission Statement, Vision, Aims 

and Motto. Input from the Local Governing Body was welcomed. 

ACTION: Feedback any suggestions on the Mission Statement, Vision, Aims and Motto to 

the Principal (ALL). 

Governors questions asked and answered ahead of the meeting included: 
 

Q: Staff questionnaire - 59 staff responded - how many staff are there in total now? 

what % is this of staff responding? 

A: 121 staff with 59 respondents (49% response rate). 

 

Q: Who are the key staff responsible this academic year for staff well-being and 

workload? 

A: Key staff for wellbeing are Trish and Pippa. 

Key staff for workload - I met with the workload working party. This consists of Dom 

Gregson, Catherine Whitlam, Kate Purkis and Jayne Askew. Pippa also attended. 

 

Q: How are school beginning to address the Ofsted actions identified in the recent 

inspection? Is this recorded in the CHIP update? 
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A: Area 1: Sally and I are explicitly recording support offered to parents of students 

in hospital in our supervision meetings and on CPOMS. This is not included in the CHIP 

as it’s a quick fix. 

Area 2: The Develop work related opportunities and relationships and sex 

education…The following statement is included in the CHIP: 

“Review curriculum provision in light of the forthcoming statutory guidance on 

relationships education, relationships and sex education and health education. “ 

 

Q: How is the school intending to take action re the curriculum next steps identified in 

the recent SIP visit? 

A: SIP comment: ‘The curriculum is highly personalised whilst still offering a rich and 

diverse content. The school may wish to consider explicitly identifying the long-term 

intent behind the curriculum offer and building this into the Philosophy and Practice 

documents’. As a result of this we formulated a general statement. This has been 

integrated into the Curriculum Overview. I have also discussed intent with the 

teachers and curriculum groups and new statements will follow. This is ongoing on our 

agenda, however at the moment the question regarding the whole school intent 

(motto, vision, mission statement and aims) has taken president. 
 

Q: Do you wish Governors to attend the Visioning Day on 20th November? 

A: I think it would be important for the LGB to have a voice regarding this, all are 

welcome to attend. 

 

Q: Is the Collaborative Leadership Course this year being delivered to a new cohort of 

identified leaders or a continuation for those who took part last year? 

A: It will be a new group of staff from each MAT school. 

 

Q: Within the Staff Welfare Questionnaire, did you differentiate between the roles of 

the respondents? 

A: The Questionnaire included the option of stating which department the 

respondent was from. 

 

Q: Did many specify which department they were from? 

A: Some did and some didn’t. It was apparent that there was some level of 

discontent from Lunchtime Support Assistants. This was followed up with a further 

questionnaire to better understand concerns. However, none of these were returned. 

 
Q: I thought it was interesting that the current round of observations was looking at 

commentary and highlighted the need for engagement. Is the engagement profiling 

still being done as in the past or is there a newer method of observing and assessing 

engagement? 

A: Engagement profiling still progresses and Kiersti and Ali have booked a twilight for 

the 7th November. This will be bringing in new work on the new Engagement Model 

which we are disseminating across the country during the Spring and Summer term. 

 

Q: I always have concerns about staff workload and thought the new wording to go in 

the staff questionnaire more appropriate. With the many new initiatives, are these 

extra to current workload or do they replace some aspects? Is workload this year the 

same, more or less than the previous year? I noticed that the next visit by Sally 

McFarlane is looking at the assessment procedure and wonder if this will present an 

opportunity for having a positive effect on workload. 
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A: The workload working party has met and have agreed their CPD targets, the 

targets are dovetailed with much of the schools general developmental work to 

prevent an increase in workload. 

Sally Macfarlane’s next visit will be to assess the effectiveness of our assessment 

systems, expectations regarding assessment and data collection will probably remain 

the same. 

 

Q: Will the employment of 4 new ETAs adversely affect the budget? 

A: No, it shouldn’t as we have the appropriate funding. 

 

Q: Can you please elaborate on the spring term observation focus ‘Learning for the 

Future’? 

A: This relates to how teachers are building skills that will prepare our students for their 

future placements. This is a focus on learning intent. 

 

Q: How is ‘good’ or ‘outstanding’ progress defined? 

A: Traditionally this would be students in the upper quartile. The upper quartile is the 

median of the upper half of a data set. 

 

Q: What is the ‘Discovery Café? 

A: This is a café for EYFS parents. It helps them understand their child’s learning journey 

and help s them meet other parents in a similar situation. 

 

The Chair expressed her thanks to the Principal and SLT for the fantastic report. The 

attachments are excellent references. 

 
Key Highlights for Governors to note include: 

❖ The Principal’s Report is very detailed and comprehensive 

❖ It is within the Local Governing Body members remit to engage in greater 

detail in areas relating to their specific roles 

❖ The Report remains a great snap shot of the school’s current position 

 
 

12 Health and Safety 
 

This had been covered within the Principal’s Report. Incidents and responses had been 

recorded. The Safeguarding Governor was satisfied with the monitoring. 

Key Highlights for Governors to note include: 

❖ An Events Book is available for Governors to peruse. This document records 

near Health and Safety misses and events. 

 

13 ICAT Update – CEO report on MAT 

 

An ICAT Report to the Local Governing Body of Castle Hill School had been circulated to 

Governors ahead of the meeting. 

Governors felt that due to the nature of the school and its efficiencies, less resource and 

attention was received compared to other schools in the MAT. 



Castle Hill School 

Minutes of LGB Meeting 

15 October 2019 at 5.30pm 

Venue: Castle Hill School 

9 

 

 

 
 

Q: What was ICAT’s response to Castle Hill’s need for better value for money? 

A: It is expected that the change of model will address this. 

 
Q: There seems little focus on enhancing Teaching and Learning? 

A: Yes, it has more of a strategic focus. 

 
Key Highlights for Governors to note include: 

❖ The summary report was appreciated 

 

14 Castle Hill Improvement Plan (CHIP) 

 
The Principal reported that the CHIP and SEF had been reconfigured to meet new 

Ofsted criteria. It was noted that the CHIP is a key document for Governors to refer to. 

Governors should also use the document when preparing for visits to cross reference 

areas to focus on. 

Q: How much of the CHIP is updated in one term? 

A: The whole document is reviewed every term. 
 

Q: Can you perhaps highlight what has happened in a particular period? 

A: The dates are included for last reviewed and progress. 

 
ACTION: To review the colour banding of red and amber as were too similar on paper 

copies of the CHIP (Principal). 

 
It was noted that the next SEF meeting is on 14th November at 9.30am. All Governors are 

welcome to attend. 

 
Key Highlights for Governors to note include: 

❖ The CHIP and SEF have been updated to reflect new Ofsted criteria 

❖ Governors should cross reference with the CHIP in preparation for visits 

❖ The next SEF meeting is 14th November at 9.30am 

 
 

15 LGB Self-Review 
 

This standing agenda item was the result of a recommendation from the NLG External 

Audit. It was suggested that Governors should self-review either annually or periodically. 

It was felt that a 15 minute slot to address this in the Local Governing Body meetings 

would be appropriate. 

RESOLVED: It was agreed that the basis of the self-review would be around the Governor 

Competency Framework. 

ACTION: Circulate a self-review tool and competency framework to all Governors and 

plan future agenda topics for self-review (Vice Chair). 

Key Highlights for Governors to note include: 
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❖ Annual Monitoring Visit Overview in place 

❖ Future agendas to include a topic for self-review 

 

16 Policies for ratification 

 

RESOLVED: That the following policies were ratified (subject to agreed amendments): 

 
• Safeguarding Policy 

• Health and Safety 

• Prevent 

• Silent Evacuation 

• Provider Access Policy (including review of a new proposed general 

policy statement) 

• Anti-Bullying Policy 

• Fair Access Policy (Kirklees) 
 

It was confirmed that the Whistleblowing Policy and CCTV Policy are ICAT Policies. 
 

The Teacher Appraisal Policy and Teacher Pay Policy will be available soon. The School 

Teachers’ Review Body have recommended a 2.75% uplift to the minima and maxima of 

all pay ranges and allowances, and the government have announced additional 

funding to cover the increases above 2%. 

17 Governor Training and visit outcomes 
 

17.1 ICAT Governor Training had taken place which had been attended by Dawn 

Naughton, Dughall McCormick and Jayne Askew. They reported that this was 

very helpful especially in putting their roles in context and for meeting key 

contacts. 

17.2 All Governors have access to online training through NGA learning link. 

17.3 The Chair had visited the school for a SEF meeting. 

17.4 The Vice Chair was due to complete a Safeguarding visit. 

17.5 Safer Recruitment training was to be delivered on 7th November from 12.30 to 

4.30pm. All Governors were invited. 

17.6 All Governors were reminded to complete a visit this term focusing on their 

specific roles. 

 

18 Consultation on Admission Arrangements for 2021/22 

 

RESOLVED: That this item was not applicable for Special Schools. 

 

19 Consultation on Fair Access Protocols 

 
ACTION: Governors to consider the content of the Fair Access Protocol and to submit any 

feedback by Friday 25th October 2019. 
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20 Any Other Business 

 
20.1 Exit Interviews 

Recent Exit Interviews for leavers had been declined by the staff members. 

Governors discussed reasons for this and if there were ways to encourage these. 

The Principal had presented these a positive way and offered a variety options 

for how these could take place. 

RESOLVED: That whether to offer Exit Interviews was an operational decision to be 

decided by the Principal. 

 
The Principal felt that these should always be offered. Leavers would always 

have a variety of reasons for both leaving and for not wanting to participate in 

an Exit Interview, but the option should remain. It was noted that teaching staff 

who had left had not left the profession. 

 
Key Highlights for Governors to note include: 

❖ Exit Interviews are an operational decision 

❖ The Principal would continue to offer and encourage Exit Interviews 

 
20.2 Governors Annual Overview of Monitoring. 

This item had been addressed in Minute 5 – Governors with Specific 

Responsibilities. 

 
20.3 Anthony Morris Resignation 

A short presentation was given to the outgoing Staff Governor, Antony Morris. His 

skills, knowledge and expertise would be a great loss and he was 

wholeheartedly thanked for his work with the Local Governing Body. 

 
21 Summary of actions 

 

Collated in the below table. 
 

22 Dates of future meetings and possible agenda items 

 
RESOLVED: That the following dates be scheduled for future meetings (all due to 

commence at 5.30pm): 

 
• Tuesday 3rd December 2019 

• Tuesday 28th January 2020 

• Tuesday 17th March 2020 

• Tuesday 12th May 2020 

• Tuesday 30th June 2020 
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23 Agenda, minutes and related papers – school copy 

 
RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 

copy to be made available at the School, in accordance with the Freedom of 

Information Act. 

 

The meeting closed at 7.25pm. 

 

 
Summary of Actions 

 

Action 

Number 

Action By Whom 

1 Financial Competencies and Register of 

Business Interest forms to the submitted to the 
School Business Manager for all Governors 

ALL 

2 To share knowledge on Office 365 on how to 

insert and track comments within the Principal’s 

Report at or before the next Governing Body 

meeting 

Vice Chair 

3 Feedback any suggestions on the Mission 

Statement, Vision, Aims and Motto to the 

Principal 

ALL 

4 To review the colour banding of red and amber 

as were too similar on paper copies of the CHIP 

Principal 

5 Circulate a self-review tool and competency 

framework to all Governors and plan future 

agenda topics for self-review 

Vice Chair 

6 Governors to consider the content of the Fair 

Access Protocol and to submit any feedback 

by Friday 25th October 2019 

ALL 

 


