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Pupil Premium Profile 2020/21 

Number of eligible pupils 34 (plus 3 x CLA) 

Amount per pupil £1345 x 13 + £995 x 21  

Total Pupil Premium budget £37,540.00 
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Pre-Visit Summary 

 

The last pupil premium review was completed in Spring 2016. An additional review of the Pupil Premium strategy was completed in 

June 2018 as part of a School Improvement Partner visit.  

Since Autumn 2014 the school has employed a Pupil Premium Champion to deliver and monitor Pupil Premium interventions. 

The schools’ pupil premium budget is relatively stable each year with only minimal variances.  

 

Current Pupil Premium spending has included: 

• Employing a Pupil Premium Champion (PCC) 

• Music therapy provision 

• 1:1 dance intervention 

 

The Pupil Premium Champion keeps individual records for all pupils including their current and past targets, recording of progress 

towards the targets and MAPP files to show the final assessment of progress against the targets.  

 

Castle Hill School have requested the review to evaluate the effectiveness of the current provision and to support the implementation 

of change.  

The aim of the review is to ensure that the Pupil Premium (PP) spend provides value for money and supports all pupils to access 

education and make progress.   
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Review report 

 

Format: 

Discussions with: 

• Parents 

• Governors 

• SLT 

• Subject Leaders 

• Pupil Premium Champion – this meeting was unable to take place due to absence.  

Review of: 

• Website 

• Policy 

• Files 

 

Purpose: 

The purpose of the review was to evaluate the current provision in place, find out the needs of the school and to make 

recommendations. The suggested actions are for discussion with the SLT.  

 

Current structure: 

The current structure for Pupil Premium was established several years ago, the last review was held in 2016. A Pupil Premium 

Champion (PPC) is in post to support delivery, review progress and coordinate the interventions. The Deputy Principal oversees, and 

line manages the PPC.  

 

The current provision for Pupil Premium includes: 

• 1:1 additional support for pupils to access a variety of opportunities including: track chair, accessing the community, supporting 

on class trips, providing mobility support, intensive interaction and sensory opportunities. This support is delivered by the PPC 

• Music therapy for individual pupils, delivered by Nordoff Robbins 

• 1:1 dance intervention, currently funded through sport premium but accessed by some PP pupils.  
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Current impact: 

The gap between non-PP and PP remains minimal, there is no evidence to suggest that this gap closure is purely limited to the impact 

of PP. All PP pupils have individual target setting documents relating to their PP targets, MAPP has been used in the past to score 

progress against their targets however this recording system in the sample reviewed, is not up to date.  

There is limited current evidence to demonstrate impact.  

 

Evidence: 

Website:  

The website provides clear information on the Pupil Premium Strategy, however some of this information is out of date and requires 

updating. Past newsletters for Pupil Premium are available, the last edition being Winter 2019, (2 editions provide the same 

information).  

Pupil Premium Policy link is broken.  

 

Catch Up 7 page also requires updating since the removal of this grant to schools.  

Pupil Premium Strategy: 2020-21 to be completed and added to the website 

 

Pupil Premium Policy:  

The policy is clear and informative and is publicly available. Minor adjustments are required: spelling correction Page 2, removal of 

Catch Up 7 information page 3-4.  

 

Pupil Premium recording: 

Each PP pupil has a file containing information relating to their targets. As part of the review a cross section of files (5) were selected 

to check for progression.  

• Targets are yet to be set for any pupil for 2020-21 

• 1 pupil had no targets set for 2019-20 

• 2 of the pupils selected have been set the same target 2 years running 

• 1 pupil’s target is not reflected in the recording 

• MAPP recording systems were incomplete  

• Targets do not always align with EHCP outcome 

• Most targets are broad 
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The quality of recording varies. The recording for dance is informative and relates specifically to targets on a progression matrix. Some 

recording is quite broad and describes feelings rather than focussing on progress. There is limited information relating to next steps for 

pupils. Case Studies have been created using the Learning Journal format. 

 

Summary of discussions: 

 

Subject leads and teachers are quite concerned about the limited input of Pupil Premium over the past couple of years. The 

communication teacher has provided some specific support and guidance for individual pupils relating to communication needs. 

This support has included modelling good practice and when taken on board has been successful. The maths lead has had no in put 

into the setting of targets. Where teachers have been involved in the target setting process they have leaned more towards the 

setting of physical targets or using the PP role as providing additional 1:1 support for pupils to access activities within class.  

 

The support that class teachers feel has worked well is:  

• facilitation of trips out,  

• facilitating the use of the track chair,  

• music therapy,  

• 1;1 dance sessions.  

 

The areas that are felt to be not working as well are: 

• being able to have conversations and update the targets with the PCC 

• getting feedback on the sessions.  

 

What teachers would like to see is: 

• Closer working with the PPC 

• Orange books used as a shared observation method 

• Targets that are meaningful and different from what happens on a regular basis 

• Well-being targets 

• Communication support 

• Feeding/life skills support 

• PP star of the week 

• Sharing of progress trackers 

• Opportunities to discuss next steps 

• Engagement Profiling support 
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Parental concerns about how much other parents are aware of the PP process, particularly those with adopted children. Having  

had knowledge of the ePEP system and Pupil Premium is able to compare the two approaches. It would be helpful if parents could 

have more input into the target setting process. It is felt that very little information is shared, and parents may not even have 

knowledge that their child comes under the PP remit. However, it was also acknowledged that the support provided by school and 

the class teacher, in particular during the COVID closure had been excellent.  

 

Suggestions to consider included:  

• Finding discrete ways to include PP within EHCP discussions to inform parents of the eligibility could help school to receive 

additional funding for pupils where parents are reluctant to disclose eligibility.  

• Providing real targeted support for pupils where possible, for example adopted pupils may need additional support with 

attachment and support around the family.  

• In the event of further school closures some PP families may benefit from the purchase of additional resources to access home 

learning packs.  

The question was also asked about whether we had an underspend this year as a result of school closures and if so, what would 

happen to this money? Suggestions of spending included, resettling opportunities, transition support including the creation of picture 

books to re integrate into school. 

 

Governors are kept up to date via PP reports as part of the headteachers report. Financial updates are also provided in relation to 

the PP budget. Although the Chair has a good grasp of PP, she has expressed that this may not be true for all governors. Governors 

are aware that there is a minimal gap to close but there is little understanding of the true impact of PP interventions.  Although there is 

a Pupil Premium governor there has not been a recent monitoring visit and therefore this is something that the governors will address.  

As a governing body there is a concern about the long-term absence of the PPC and the risk that this poses to the effective provision 

of PP and as a result what effect could this have on progress and impact in the future.  

 

Governors have suggested: 

• further information be shared by the PP Lead at a Governor meeting 

• consideration be given to consulting governors about future targets for the provision of PP 

• PP be regarded as ‘everyone’s responsibility’ 
 

The SLT have acknowledged the need for change. A key focus for the Principal is to ensure that the school values, ‘innovating, 

communicating, empowering’, are fully embraced into the PP provision. The ideal model would include further collaborative working 

opportunities between teachers and the PPC, continuity between the EHCP and PP targets, a clear focus on communication, case 

studies to evidence impact and progression.  
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In conclusion to the discussions it is clear that the current provision for Pupil Premium is not as effective as it could be. This is largely due 

to the long-term absence of the PPC and difficulties in being able to cover the role without employing additional staffing. There is no 

budget to do this.  

There are many inconsistencies and gaps in the recording of progress and impact. Targets are not robust enough, nor do they 

change on a frequent basis, indicating that there is limited progress in meeting the targets set or the targets set are not appropriate. 

The systems in place for tracking no longer matches the whole school assessment systems making the tracking progress against EHCP 

outcomes difficult.  

More work needs to be done in relation to sharing information between class teachers and the PPC with a particular focus on the 

sharing of targets, observations, recording of progress and next steps.  

 

Pupil Premium appears to be currently viewed as a standalone and needs to become an integral part of the pupil’s curriculum.  

 

There are however some positives to be taken from the Pupil Premium entitlement. It has been noted that pupils do benefit from 

having additional 1:1 support to fully access learning opportunities, additional support to make accessing out of school learning is 

also valued. The music therapy and 1:1 dance sessions are of a real benefit to pupils.  

 

The following suggestions should be discussed with the SLT and used to develop an action plan for Pupil Premium.  
 

Suggestions: 

 

• Change the PP target setting procedures to become part of the EHCP process 

• Emphasis on communication within the PP targets 

• Shared recording system needs to be fully established between the PPC and teacher 

• PP should be an integrated part of the assessment system and curriculum 

• Review and re-create the job description for PPC 

• Review and update the recording systems to align with the whole school MAPP/PiP system 

• Provide regular updates to parents and stakeholders on PP development 

• Raise governor awareness of PP  

 

 

Agreed date for review:  


