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Present: 

Rev Julie Anderson (Co-Opted Governor)  

Jayne Askew (Staff Governor) 

Joan Haines (Chair of LGB)  

Dughall McCormick (Co-opted Governor & Vice-Chair) 

Dawn Naughton (Parent Governor) 

Steve Perren (Principal)  

 

In Attendance: 

Lia Heaton (Clerk) 

Pippa Hinchcliffe (Part of) 

Robyn Webster (Part of) 

 Howard Owen, School Business Manager (Part of) 

 Dan Pearce (Deputy Principal) 

Dawn Whiteley (ICAT Director) 

  

1. Apologies for absence, consent and declaration of interest 

  

1.1 Apologies for absence had been received from Katrina Whale (with consent). 

1.2 The Chair welcomed Dawn Whiteley to the meeting who was attending in her 

capacity as a Director of ICAT. 

1.3 There were no declarations of interest. 

1.4 It was noted that there is an updated Declaration of Interest form which all 

Governors should sign and return to the School Business Manager. 

ACTION: Chair to distribute the updated Declaration of Interest form to all 

Governors which should be returned to the School Business Manager. 

 

2. Notification of items to be brought up under Any Other Business 

 

a) Eco Build Update 

b) Governors’ Roles 

 

3. Representation 

The following matters of representation were noted: 

a) End of Term of Office 

Name:    Joan Haines 

Category:  Co-Opted 

With Effect from:  10/07/2021 

  

 The end of term of office/re-appointment would be addressed in the next LGB 

 meeting. 

  

b) The staff Governor vacancy had now been filled with the appointment of Katrina 

Whale. 
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4. Minutes of the meeting held on 26th January 2021 

The minutes of the meeting were approved and will be signed by the Chair as a correct 

account of the meeting’s proceedings. 

 

5. Matters arising  

5.1 Minute 4.1, Safeguarding documents refers;  

Rev J Anderson confirmed that her signed safeguarding documents were ready 

to be scanned to Sally Metcalfe. 

 

5.2 Minute 6.5, Covid-19 Risk Assessments refers; 

The Principal confirmed that SLT had reviewed the whole school risk assessment 

prior to many pupils returning to school on the 8th March. He felt confident that 

this was fully up to date and was it was available on the school website. Parents 

had been informed that the document has been revised and updated. 

 

Q: Are the lateral flow tests now being undertaken at home? 

A: Yes, so we have been able to re-open our hall for other uses. 

 

5.3 Minute 6.6, School Improvement Partner (SIP) visit refers; 

The Principal reported that the Kirklees SIP meeting had taken place with a focus 

on Outreach and home learning opportunities. The report would be due soon.   

 

The Principal had also held a virtual meeting with the school’s independent SIP – 

Sally McFarlane. The focus for this meeting had been around the SEF and in 

particular Covid catch-up, Teaching and Learning and Wellbeing. It was agreed 

that a small panel including the SIP and MAT Head Teachers/Principals would 

interview four different staff group members on the 23rd March to gain feedback 

on their Covid journey. The groups would be HTLAs, ETAs, Teachers and SLT. This 

qualitative data would then be collated and analysed. After Easter there would 

be further Covid related data collated from sources such as the assessment 

report, Covid-catch up reports and case studies. This will build up an 

accompanying quantitative picture. 

 

5.4 Minute 10, new Governor training refers; 

The Chair confirmed she was having monthly meetings with the new Staff 

Governor to provide support. 

 

The Governor Training governor confirmed that the new Governor Training 

programme for Summer had just been confirmed along with some provisional 

dates for Autumn. 

ACTION: Circulate link to the Summer Governor Training Programme (Dughall 

McCormick). 
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5.5 Minute 10, Governor Visits refers; 

The Chair confirmed that she had organised a Financial Monitoring virtual visit 

with the School Business Manger to take place before the Easter holidays. She 

would review Version 2 of the Budget in detail along with the draft 2021/22 

budget (which would be presented to the LGB in May). 

 

 

6. Finance 

6.1 The Management Account Report for the year to date with an accompanying 

summary had been circulated in advance of the meeting. The School Business 

Manager (SBM) narrated his finance report with the following points of note: 

 

• Budget variances were now being measured against the new updated budget 

(V2). 

• Other Government Grants shows an increased income against forecast of 

£21.5k. This is partly due to upfront SEN top up funding paid in advance for out of 

area students (£11k). Total income will be £15k above forecast after the SEN 

payments have balanced out. 

• Two students have recently left the school, which will result in a reduced income 

in the Summer term. The £15k excess in income will be useful in balancing out this 

loss. 

• Staffing expenditure is showing a £47k underspend. V2 allowed for extra income 

in this area for absence cover due to the impact of Covid. This allows for a good 

reserve for the remainder of the year. 

• The majority of all other budget lines are in line with the year to date forecast. 

• The total year to date surplus after 6 months into the year is showing as £73k, 

which in reality will be reduced to £62k after the advance SEN top up funding is 

balanced out.  

• Educational Supplies and Services shows £238k in reserves which is being held for 

the release of the payment for the Pennine Teaching School. This is profiled for 

month 12 of the budget so as not to distort the year to date figures over the 

course of the year. 

• The full year budget forecasts an end of year deficit of £132k after the PTS 

payment is made (this was a result of the income being received in 2019/20 but 

due to Covid there was a delay in expenditure which was carried into the 20/21 

budget). 

  

6.2 The SMB requested Governor approval for the following items of expenditure (in 

line with ICAT’s financial regulations for items over £5k); 

 

6.2.1 HR consultancy fees 

£11,500 was requested for the yearly fee to retain the current preferred providers. 

Due to the company’s specialist knowledge and experience of the school it 

would prove very difficult to obtain three like-for-like quotes. The current provider’s 

fee was the same as the previous 2 years, with no inflation applied. 
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Q: As the same HR provider has been used for 3 years (with a valid reason), will 

there still at some point be a best value review of their fees? 

A: It would be prudent to undertake a review in terms of costs, and should be 

considered next year. However, it will be very difficult to balance monetary fees 

with the enriching value they provide. 

 

RESOLVED: That Governors agree to re-commission the current HR providers. 

 

6.2.2 Legal fees for the Eco Build 

£9k was requested for the lender’s legal fees. As this was under the PFI contract, 

there was no option to obtain competitive quotes.  

 

Q: When does the PFI contract end? 

A: It is a 25-year contract running from 2006.  

 

RESOLVED: That Governors approve the £9k legal fees. 

 

6.2.3 Gates 

£7,947 was requested to replace the current gates on key pad entrances with a 

fob system. This was for safety reasons as the current system is unreliable. As this 

work will also fall under the PFI contact, there was no opportunity to obtain 

competitive quotes. 

 

Q: Is there any risk of pupils getting stuck? 

A: Staff will have the fobs on them at all times so there should be no opportunity 

for students to gain unsupervised entry.  

 

RESOLVED: That Governors approve the £7,947 for fob operated gates. 

 

6.2.4 The SMB wished to alert Governors to the ‘Other Occupational Costs’ budget line 

which was currently showing a small deficit. He noted that this overspend would 

increase over the coming months by £17k due to these additional costs for the 

legal fees and gates. The approved HR provider fees had already been factored 

into the budget, so there would be no further impact.  

 

6.3 Key highlights for Governors to note included: 

❖ The budget is largely in line with forecast for the year to date 

❖ There is a comfortable contingency within the budget for staff cover 

❖ The newly approved costs for the gates and legal fees for the Eco-Build will 

impact on the budget by £17k although both were considered necessary 

 

Many thanks were given to the SBM for his time and report. 

[Howard Owen left the meeting – 16.13]. 
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7. Behaviour/Safeguarding Report, case study and data 

7.1 Documents relating to the Behaviour/Safeguarding Report, case study and data had 

been made available to Governors in advance of the meeting. The Behaviour Report 

graphically represented the number of Form 4s (behaviour plans) in place for students 

by class, department and whole school. The Principal provided a narrative to 

summarise the data.  

The Parent Governor confirmed how useful she found the Form 4s which are a 

collaborative document with parents/carers and are a useful way of sharing 

information and reflecting on the child’s behaviour both at school and at home.  

 

The anonymised Case Study showed a child’s journey to date since commencing at 

the school including the collaborative approach from the school, family and other 

parties. The Safeguarding Governor noted that this was a great example of good 

practice and evidencing.  

 

The Principal reported that the Safeguarding Audit had been completed and a 

response was awaited from the Kirklees Safeguarding team.  

 

7.2  Key highlights for Governors to note included: 

❖ Form 4s are a great supportive and proactive way to manage and track 

behaviour 

❖ The Case Studies continue to evidence the level of detail in support, 

monitoring and recording of behaviour and safeguarding 

 

 

8. Attendance Report 

8.1 The Deputy Principal presented the pre-circulated Attendance Report. Key 

points to note included: 

 

• Whole school attendance (even including long term absences) is well above 

average for special schools in Kirklees. 

• The month by month picture shows attendance is picking back up following 

lock down as pupils began returning and confidence grew. It is expected that 

March figures will show further significant increases. 

• The impact of lockdown on attendance is clear, although March should show 

an emergence from these unavoidable lows.  

 

8.2  Governor questions included the following: 

 

Q: Does the dip in attendance evident at the beginning of February indicate a 

bubble closure? 

A: Yes, there was a closure within P4, which is a relatively large class.  

 

Q: Do we know how our attendance compares with other local schools with 

similar levels of complex needs pupils? 
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A: Casual conversations have indicated we have more students back than many 

others. 

 

Q: What percentage do our long-term absence pupils account for in our stats? 

A: We have a fluctuating about of pupils who have periods of long-term 

absence – this is currently around 12 and with the fluctuations account for 

around 14% 

 

Q: Are pupils receiving Outreach classed as attending? 

A: Those accessing Outreach are classified within the Shielding Group. 

 

Q: How sustainable is Outreach going forward? 

A: We currently have a team of 6 working with Early Years upwards. We expect 

that some form of Outreach will remain part of the school’s provision for those 

who need this.  

 

8.3 Key highlights for Governors to note included: 

❖ The school reacts and adapts exceptionally well to fluctuating levels of 

attendance 

❖ The highly successful Outreach programme is likely to continue beyond 

March 

❖ Attendance figures are recovering following the recent lockdown 

 

 

9. Health and Safety 

There was nothing further to report, following the requirement for new fob gates 

(discussed in Minute 6.2.3). 

 

Further files are available on request where health and safety issues and actions continue 

to be recorded. 

 

10. Curriculum PSHE Team Presentation – Dan Pearce, Pippa Hinchcliffe and Robyn Webster 

10.1 Pippa Hinchcliffe and Robin Webster joined the meeting for this item only to assist the 

Deputy Principal in the presentation on Personal, Social and Health Education (PSHE). 

 

The team explained that there are many elements under the umbrella of PSHE including 

British Values, Bereavement, Careers and Relationships and Sex Education (RSE). An 

Action Plan was presented which demonstrated good progress made so far this year. 

They further discussed the areas of wellbeing, SMSC (Social, Moral, Spiritual and Cultural 

development), careers and RSE. 

 

The following awards have been achieved:  

- Healthy Schools 

- UICEF Silver 

- Careers Quality Standard 

- SMSC Silver 

The following awards are now being worked towards: 

- Mental Health Award 
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- SMSC Gold 

- UNICEF Gold 

 

10.2 Governor questions included the following: 

 

Q: To what extent have offers of wellbeing support being taken up? 

A: We certainly have many more regular phone calls with families – these continue 

even when the child has returned to provide updates on the pupil’s day. This contact 

is vitally important especially for Safeguarding over lockdown when contact can be 

limited. A number of door step visits have also taken place. There are also various 

resources signposted on the school website which families can access discreetly if 

they prefer.  A Parent Art Workshop was offered although interest was low but this will 

hopefully be re-launched at a future date. 

 

Q: Do Governors receive the school newsletter with SMCS highlights? 

A: These are currently distributed as paper copies to families, but we are perhaps 

missing out on sharing these with other stakeholders, including Governors. They are 

available on the School Website but we can perhaps email out new newsletters to 

Governors. 

ACTION: Create a SMSC email distribution list for stakeholders, including Governors. 

 

Q: Transition days have obviously been impacted by Covid – what is happening with 

these? 

A: Kirklees did host signposting events and without these there is a challenge for the 

Sixth Form team to provide this information to families. There have been conversations 

with families about options available. The awareness of what is next for leavers is 

helpful for all families whatever stage their child is at in the school, these events are 

missed and will hopefully be reinstated as soon as Covid restrictions allow.  

 

Q: Are Parents aware of the RSE changes? [Question to the Parent Governor] 

A: Yes, although the webinar discussed for teachers may be helpful for parents also. 

The new policy was forwarded to parents.  

 

Q: What are the additional elements required to achieve the Gold Awards for UNICEF 

and SMSC? 

A: For SMSC it is really about strengthening communications between school and 

families. The Unicef mascot (in the form of a soft toy) was introduced to enhance 

communications by passing this with a diary to families but this is on hold due to 

Covid restrictions. Instead, the mascot is currently moving between tutor groups until 

we can share him with households. A further focus to achieve Gold will be the 

creation of a Student Charter where pupils decide on their rights which are shared 

within the school. This is a project for the Student Council.  

 

Q: Could Governors assist in the aim for Gold? 
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A: Absolutely. Staff and Governors’ input is always welcomed. The SMSC Governor 

has already recorded a short video for pupils regarding Easter with a focus on 

spirituality. 

ACTION: SMSC Governor to attend a virtual SMSC meeting on 23rd April to provide 

support for the Gold Award. 

 

10.3 Key Highlights for Governors to note included: 

❖ Cross curricular evidence of SMSC is clear across the school 

❖ The school are continually striving for the highest-level awards 

 

 

11. Castle Hill Improvement Plan (CHIP) 

11.1 CHIP 

The Principal reported that the CHIP was almost updated and would be 

forwarded to governors next week. 

ACTION: Principal to circulate the CHIP to Governors as soon as this was finalised. 

 

11.2 SEF 

The SEF Summary has been updated for spring/summer. The Summary highlights 

the strengths of the school in key areas with supporting evidence. It also includes 

Covid recovery programmes highlighted in the CHIP.  There is focus on Teaching 

and Learning and outcomes and quality of teaching. Pupil and staff attendance 

are also included. 

 

The Chair suggested that the school should consider adding ‘collaborative 

leadership’ to the school strengths within the SEF as there was much evidence 

towards – for example, an NQT presenting to the LGB earlier in the meeting. 

 

Q: Are Governors needed to attend the forthcoming SEF Review meeting? 

A: Governors are always welcome to attend or to dip in and out of the meeting. 

ACTION: Principal to forward invites to the forthcoming SEF Review meeting to 

Governors.   

 

12. CEO report on MAT 

There was nothing to report.  

Dawn Whiteley expanded on her background and experience which she brought to her 

role as Director of ICAT. She would now be the linked Director to the school. 

The Principal confirmed he would be attending the next forthcoming ICAT Board Meeting 

which would focus on a strategic plan for the Trust. 
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13. Policies 

 

RESOLVED: That the following policies be ratified: 

 

• Children Looked After 

• Mini-Bus Safety Procedure and Driving 

• Supervision Policy 

• Unexplained Absence 

• Curriculum Policies: PSHE in British Values and Careers, RSE Policy, SMSC 

 

14. Governor Training and Visit Outcomes 

14.1 Governor Training 

Training opportunities had been circulated in advance of the meeting. 

 

14.2 Visit Outcomes 

Virtual visits continued with reports still to be filed in the school office. 

 

Dughall McCormick confirmed he was meeting on-site this week for a 

Safeguarding visit (whilst adhering to Covid guidelines). 

 

The Chair reported that she was due to write up a report from her recent Pennine 

Teaching School visit and as mentioned, would be meeting the SBM for a 

Finance meeting next week. 

 

It was agreed that Dawn Naughton and Jayne Askew would not focus on an 

Outreach visit until after Easter when then would have a Pupil Premium focus. 

 

ACTION: Rev Julie Anderson to arrange a Health and Safety visit with the Deputy 

Principal. 

 

15. Any other business 

15.1 Eco Build Update 

The Principal updated Governors on the current proposals with feedback from 

Pinnacle. The PFI had received a pack of information including design elements, 

ground surveys, costings, fire regulation/precautions, excluded asset issues, 

partnership working and drainage reports.  

 

Following receipt of this information pack, Pinnacle requested the £9k for legal 

fees so the lenders can assess the project. 

 

After a consultation with the insurers, issues have been raised with the proposed 

location of the project and its proximity to the main school building. Despite 

suggestions on cladding and sprinkler systems the proposed location was still 

considered a fire risk. Following these discussions, a new site on the grounds has 

been proposed. This would require the current sensory garden to be re-located, 

which can be accommodated. 
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It has been confirmed that the £9k legal fees will not be used until the revised 

location is agreed first. 

 

15.2 Governor Roles 

RESOLVED: That the following Governor roles agreed: 

 

Role Governor 

Governor Training Dughall 

McCormick  

Finance Joan Haines 

Health and Safety (including building) Rev Julie Anderson 

Vulnerable Groups (including safeguarding 

CLA) 

Dughall 

McCormick  

Teaching, Learning and Outcomes 

(including hard to reach and most able) 

and Pupil Premium 

Jayne Askew and 

Dawn Naughton 

Support/Wellbeing/Behaviour – Staff Katrina Whale 

Support/Wellbeing/Behaviour/SMSC – 

Students 

Julie Anderson 

Pennine Teaching School (PTS) Joan Haines 

 

 

16. Dates of future meetings and possible agenda items 

 

 RESOLVED:  That the following dates be scheduled for future meetings (due to commence 

  at 3.30pm): 

 

 Tuesday 11th May 2021  

 Agenda items to include – Representation (Re-appointment of the Chair). 

 

 Tuesday 29th June 2021 

 

17. Agenda, minutes and related papers – school copy 

RESOLVED:  That no part of the agenda, minutes or related papers be excluded from the 

  copy to be made available at the School, in accordance with the Freedom 

  of Information Act. 

 

The Chair thanked all for attending the meeting and closed at 18.00. 

Summary of Actions 

Action 

Number 

Action By Whom 

1 Chair to distribute the updated Declaration of 

Interest form to all Governors which should be 

returned to the School Business Manager 

ALL 
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2 Circulate link to the Summer Governor Training 

Programme (Dughall McCormick). 

DM 

3 Create a SMSC email distribution list for 

stakeholders, including Governors 

Deputy Principal/IT 

4 SMSC Governor to attend a virtual SMSC 

meeting on 23rd April to provide support for the 

Gold Award 

JA 

5 Principal to circulate the CHIP to Governors as 

soon as this was finalised 

Principal 

6 Principal to forward invites to the forthcoming 

SEF Review meeting to Governors 

Principal 

7 Rev Julie Anderson to arrange a Health and 

Safety visit with the Deputy Principal 

JA 

 


